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CARDIAC AND UPPER GASTROINTESTINAL BLEED PATHWAYS

1.0 PURPOSE OF REPORT

1.1 This report contains proposals for changes to upper gastrointestinal bleeds and 
cardiac pathways, which would involve around five patients a week. This is 
following recent discussions between the NHS Cumbria Clinical Commissioning 
Group, North Cumbria University Hospitals NHS Trust and the Committee, 
including lead health members meeting on 19 January and during their 
attendance at the Cumbria Health Scrutiny Committee on 29 January.

2.0 ISSUES FOR SCRUTINY

2.1 The Cumbria Health Scrutiny Committee consider:

i. whether the proposals constitute a substantial service change

ii. if so whether the Committee would support an interim change in the 
pathways to promote patient safety and outcomes

iii. the appropriate (if any) public  consultation arrangements

3.0 BACKGROUND AND CONTEXT 

3.1 To support the Committee in considering the pathways Appendix 1 includes an 
impact assessment form with completed comments for each section. The form 
has been completed by NHS Cumbria Clinical Commissioning Group and North 
Cumbria University Hospitals NHS Trust and they have asked if it could be 
considered at the earliest opportunity by committee members.

3.2 These pathways have been developed by local clinicians and have been 
reviewed by independent clinicians from the Northern Clinical Senate. The 
Senate is satisfied that the proposed changes would be in the best interests of 
a small number of seriously ill patients to improve their chance of a good 
clinical outcome and survival. A full copy of the Senate report is enclosed at 
Appendix 2 and a further letter confirming their position is enclosed at Appendix 
3.



3.3 NHS Cumbria CCG and the Trust have said that the safety of patients must 
always be a priority for both commissioners and providers of healthcare and 
that when both local and independent clinicians believe that pathway changes 
would result in better outcomes for patients they owe it to the local population to 
raise these matters with the Committee at the earliest opportunity. 

3.4 As NHS Cumbria CCG and the Trust explained at the committee meeting on 29 
January, these changes would equate to the transfer of around five patients a 
week from West Cumberland Hospital to Cumberland Infirmary. This represents 
a very small proportion of patients with digestive problems and heart and 
circulatory problems. The majority of patients with these health problems would 
continue to be treated at West Cumberland Hospital.

3.5 Both organisations recognise the concerns that the committee may have about 
being asked to consider incremental changes and understand that it may be the 
view of the committee that a number of such small changes, when considered 
together, would constitute a significant variation. Clearly there is a need to 
continue to discuss the parameters for when incremental changes in aggregate 
constitute a significant service change, and ensure that the appropriate level of 
engagement and consultation are enacted. The concerns of some members 
who queried the urgency around consideration of these pathways were also 
noted. However, NHS Cumbria CCG and the Trust have had previous 
discussions with the Committee and other partners about the potential 
consolidation of some high risk pathways. 

3.6 NHS Cumbria CCG and the Trust would like to reiterate their commitment to 
continue to work collaboratively with the Health Scrutiny Committee. They very 
much value the working relationship and fully recognise the important role the 
Committee has to play in ensuring the best possible quality of local services.
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